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Temario  

 

Lesson 1:  Thriving in the Digital Age with Business Agility 

• 1.1 Thriving in the digital age 
• 1.2 SAFe as an operating system for Business Agility 

Lesson 2: Building a Foundation with Mindset, Values, and Principles 

• 2.1 The Lean-Agile Mindset 
• 2.2 SAFe Core Values 
• 2.3 Apply SAFe Principles 

Lesson 3: Establishing Team and Technical Agility 

• 3.1 Forming cross-functional Agile Teams 
• 3.2 Built-in Quality 
• 3.3 Organizing Agile Release Trains around the flow of value 

Lesson 4: Building Solutions with Agile Product Delivery 

• 4.1 Customer Centricity and Design Thinking 
• 4.2 Prioritizing the ART Backlog 
• 4.3 PI Planning 
• 4.4 Develop on cadence; release on demand 
• 4.5 Building a Continuous Delivery Pipeline with DevOps 

Lesson 5: Exploring Lean Portfolio Management 

• 5.1 Defining a SAFe portfolio 
• 5.2 Connecting the portfolio to the Enterprise strategy 
• 5.3 Maintaining the Portfolio Vision 
• 5.4 Realizing the Portfolio Vision through Epics 
• 5.5 Establishing Lean Budgets and Guardrails 
• 5.6 Establishing portfolio flow 

Lesson 6: Leading the Change 

• 6.1 Leading by example 
• 6.2 Leading the change 

Lesson 7: Practicing SAFe  

 



 


