
Team Kanban Practitioner (TKP) 

Temario  

1. Creating a learning environment, introducing basics of the Kanban method. 

(introduction) 

2. Experience the Kanban Practices in a simulation. You will run a service Business of 

your choice. 

(Experience Kanban Practices) 

3. Further details for all the Kanban practices, together with real-world examples and 

exercises. 

(Applying Kanban in a Team) 

4. Final revision of theoretical concepts in a “Concept Center” 

(The Kanban Method) 

5. Looking beyond the team lever towards greater organizational maturity. Final 

reflections and transfer. 

(What’s beyond) 


