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1. Foundations of AI-Native 

• EDGE (Exponential, Disruptive, Generative, Emergent) 

• AI-Native 

2. AI Fundamentals 

• AI Basics 

• Data 

• Large Language Models 

• Prompting and Safe Use 

• RAG 

• Agents 

• Frontiers 

 

3. AI-Native Principles 

• AI-Native Success Factors 

4. Workflow Transformation 

• Workflow Improvement 

• Workflow Proposal 

• Transformational Thinking 

5. Strategy and Adoption 

• Roadmap to AI-Native 

6. Communication and Impact 

• Tell Your AI-Native Story 

 

 


